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ABSTRACT  

The role of National service on livelihoods in Tanzania remains to be vague more especially among the youth despite a 
number of development projects conducted by National service in Tanzania. This paper therefore explores the role of 

national service in enhancing youth livelihoods in Tanzania. The paper also recommends strategies of facilitating the 

National service of Tanzania to more effectively contribute to this aspect.  This work utilises secondary data reviewed 
from various relevant and authentic sources. Thematic data analysis strategy was employed based on the five themes 

[aka assets] pre-determined from the sustainable livelihood framework namely natural, physical, human, social and 
financial assets. Findings show that the National Service in Tanzania has significantly contributed to the youth 

livelihoods and sustainable development in general in Tanzania through enhancement of the five mentioned assets of 

the sustainable livelihood framework.  The paper recommends that, constraints related to resources scarcity, shortage 
of skills, financial inadequacy, poor management etc. should be alleviated in order to guarantee much smoother 

development operations of the National service in Tanzania that would guarantee the livelihood of the youth. 
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1.    INTRODUCTION, BACKGROUND AND RELATED LITERATURE 

The National Service in Tanzania was established in 1964 by the National Service Act to bring together the youths of 

Tanzania in order to build a sense of nationalism, develop cultural patriotism and sociological awareness, provide 

skills, build economic independency and reduce unemployment, train and develop the youth for national service and 

assist the government during natural disasters and calamities. Other objectives included to build and develop the 

national economy and provide military training for national defence for the purpose of carrying out productive 

commercial activities.  

 

Since its establishment, the National service of Tanzania has undergone a number of reforms aimed at directly or 

indirectly enhancing the livelihood development for youth and general public.  The National Service was meant for 

individuals leaving primary schools (Charles, 2014; URT, 2022). It was from this that they were taught skills that 

would be useful to them on returning home. However, in 1966, the National Service Act was amended to include 

graduates from high schools and higher learning institutions on a compulsory basis while remaining voluntary for 

people leaving primary and secondary schools (URT, 2022). Moreover, in 1975, following policy and structural 

changes, was moved it from the direct umbrella of the Ministry of Defence to the control of the Tanzania People 

Defence Force (TPDF). Recently, the National Service of Tanzania, has been involved in a wide range of development 

projects including commercial, industrial and other production activities aimed at facilitating the proper and efficient 

fulfilment of national economic development objectives and livelihood improvement (Charles, 2014; URT, 2022) 

 

Despite the good development related intentions of establishing the national service in Tanzania as well as the efforts 

undertaken to fulfil these responsibilities, there is still a feeling among different individuals that the contribution 

national service is either vague or the initiatives are not doing well enough towards contributing to the youth livelihoods 

in particular.  For example, recently, national service has been criticised for running youth programmes such as 

volunteer programme which do not have direct bearing on the individual youths (Makakala, 2021; The Citizen, 2015). 

Indeed, current youth employment status in Tanzania is such that only about 40,000 out of 800,000 youth enter the 

formal job market annually with the reset remaining unemployed mainly due to lack the practical skills they need to 

be successful as entrepreneurs (Munishi, 2022; NACTE, 2020). 
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This raises a concern and doubts on the role of National Service in enhancing youth livelihoods and national 

development initiatives such as alleviating youth unemployment, enhancing national economic progress or income and 

sustainable development in particular. Accordingly, a number of studies have been conducted in the areas of national 

service, youth livelihoods and sustainable development (Kimaro, 2020; Charles, 2014; Munishi, &   Kirumirah, 2020; 

Munishi, 2016; URT, 2007). However, these studies have not specifically paid the deserved attention to the role of 

national service in enhancing youth livelihoods and national sustainable development in Tanzania. Based on this reality, 

the overall aim of this current paper is to assess the role of National Service in enhancing youth livelihoods in Tanzania 

since youths are the main target group of the National Service. Findings of this inquiry can help inform useful reforms 

of the National Service towards accommodating more workable development objectives and strategies or systems and 

approaches which end up achieving the National Development objectives include the existing one such as the 

Development Vision 2025 of Tanzanian. 

 

Available facts provide that 64 percent of the population is under 24 and those aged between 15 and 35-years account 

for 34 percent of the entire population of more than 45 million people (Kimaro, 2020). This clearly shows that, the 

youths are central to the 2030 Agenda and the Sustainable Development Goals (SDGs) (Kimaro, 2020).  Therefore, 

this paper also contributes to youth wellbeing because National Service mainly deals with youth which is an important 

group to be considered when it comes to development and livelihood related issues. 

 

2.   CONCEPTUAL FRAMEWORK: THE SUSTAINABLE LIVELIHOOD FRAMEWORK 

This work is guided by the Sustainable Livelihood framework (SLF). The sustainable livelihoods framework 

conceptualises livelihoods or development in a holistic way, by capturing several complexities of livelihoods, 

constraints as well as opportunities that they are subjected to. These constraints and opportunities are shaped by 

numerous factors, ranging from global or national level trends and structures over which individuals have no control 

or unaware of, to more local norms and institutions and the assets to which the households or individual have direct 

access. In the context of this work sustainable livelihoods (SL) refers to an individual’s or household’s capacity to 

maintain its wellbeing [overcome the vulnerability context] without eroding the resources base (DfID, 2000). Such 

capacity is determined by the access to and ownership of assets, notably natural, physical, human, financial and social 

assets.  

 

Human assets encompass skills, knowledge, ability to labour and good health, while physical assets include basic 

infrastructure (transport, shelter, water and energy) and communication facilities. Social assets entail social resources 

(meaningful networks, membership of formal and informal groups, relationships of trust, and access to wider 

institutions of society) that people draw upon in pursuit of livelihoods. Financial assets include cash money, savings, 

supplies of credit or regular remittances and pensions, while natural assets include aspects such as land, water, wildlife, 

biodiversity and other environmental resources (DfID, 2000). As applied to this study, the researchers examined the 

extent to which national service initiatives and development programmes directly or indirectly contributed to the youth 

assets notably natural, physical, human, financial and social assets.  

 

We provide the meaning of each asset shortly based on the sustainable livelihood framework (DfID, 2000). Natural 

asset includes resource stocks that people can draw on for their livelihoods, including land, forests, water, and air and 

so on. Physical asset on the other hand involves the basic infrastructure that people need to make a living, as well as 

the tools and equipment that they use. For example, transport and communication systems, shelter, water and sanitation 

systems, and energy. Human asset includes skills, knowledge, the ability to work and good health. Good health is not 

simply a means to earning a livelihood; it is of course an end in itself. Social assets are the social resources that intrinsic 

value; good social relationships are not simply a means, they are an end in themselves. Financial asset is represented 

people draw on to make a living, such as relationships with either more powerful people (vertical connections) or with 

others like themselves (horizontal connections), or membership of groups or organisations. These are relationships of 

trust, reciprocity and exchange that the poor can draw on in times of need, and that lower the costs of working 

productively together. Social assets include all relationship shat facilitate savings in whichever form, access to financial 

service, and regular inflows of money (DfID, 2000). The following diagram elaborates further.  
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Fig. 1: The Sustainable Livelihood Framework (SLF)  DfID, 2000 

 

 

3.   METHODOLOGY 

This was a desk review study whereby 10 published academic articles in the area of national services and youth 

livelihood in Tanzania were identified and gathered from Google Scholar. Google Scholar was deemed appropriate 

source since it is regarded as one of the largest and most popular online databases (Buhalis & Law, 2008). This task 

was achieved through the use of relevant key words such as role of, contribution of, livelihood, youth and national 

services in Tanzania to search for relevant documents. Documents were considered relevant only if they included 

relevant literature relating to the role of, or contribution of nation service to any of the sustainable livelihood assets in 

relation to the youth in Tanzania. The search exercise resulted to around 21 initial documents which were then screened 

in accordance to the title and abstracts coming up with only 10 relevant articles. In addition, data were supplemented 

with other grey documents from reputable multinational organizations including but not limited to various ministries 

and departments of the United Republic of Tanzania (URT), newspapers articles as well as the UN organisations 

notably UNICEF, UNESCO and ILO published over the past 20 years. Data was analysed using thematic analysis 

strategy owing to its flexible nature in analysing text data as well as facilitating generation of knowledge, new insights 

representation of facts as well as practical guide to action as proved and recommend in different relevant former studies 

(Cavanagh, 1997; Neundorf, 2002; Creswell, 2012; Walsh, 2019) 

 
4.   FINDINGS  

4.1 The Role of National Service in Enhancing Sustainable Development  

In this section, we present findings on the role of the National Service operators in Tanzania on the youth livelihoods 

through the lens of the sustainable livelihood framework of the Department for International Development UK, London 

(DfID, 2000). The findings are therefore structured around five themes [aka five assets] of the sustainable livelihood 

framework namely natural, physical, human, and social and the financial assets as suggested by the framework. These 

assets as stated earlier are the major themes upon which the findings were built.  

 

Natural asset development 

In this context, natural assets include aspects such as land, water, wildlife, livestock, biodiversity and other 

environmental resources (DfID, 2000). In this study it was noted that National Service in Tanzania played significant 

role as far as development of natural assets aspects as concerned. This was proved by the fact that National Service 

engaged in massive large-scale agriculture and livestock development projects through ownership of and running huge 

crops and livestock farms in the different parts of the country. National Service (JKT) owns and runs strategic 

agricultural farms that are also used as field classes to increase agricultural produces in order to boost the country's 

economy some of which are located in Kilombero District, Morogoro region as well as palm tree farms in Kigoma 

Region (Mbashiru, 2021).  These various aspects of natural capital directly and indirectly contribute to youth 

livelihoods through acquisition of land as well as the benefits related to it such development of farming skills, food and 

financial gains (Makakala, 2021.  
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Physical asset development 

Physical assets include basic infrastructure (transport, shelter, water and energy) and communication facilities (DfID, 

2000). Accordingly, the reviewed data shows that National service played a major role in infrastructure projects with 

the registration status of   Building works Class I, Civil works, Class III as well as electrical works, Class IV 

(URT,2015). Consequently, the company has won a lot of public and private construction projects in Tanzania 

including the construction of the Government building in Dodoma and Dar es Salaam (AFRICA, 2021). These projects 

have significantly contributed to the livelihoods of the National Service youth as well as the sustainable development 

of Tanzania.  

 

Human asset development  

These include but not limited to participating directly or indirectly in construction of basic infrastructure that people 

need to make a living, as well as the tools and equipment that they use. These included aspects of transport and 

communication systems, shelter, water and sanitation systems, and energy as stipulated the sustainable livelihood 

framework. Specifically, the National Service have been engaging itself in servicing as well as selling out agro-

machinery that are essential for agricultural development in Tanzania. This is essential considering that the majority of 

the Tanzanians engage in agriculture which is also considered as the backbone of Tanzania. To do this, Tanzania 

National service owns a Construction Company Limited (SUMAJKT CCL) that undertakes construction related 

projects. 

 

In this context, human assets encompass skills, knowledge, and ability to labour and good health (DfID, 2000). At the 

human asset, the National service of Tanzania, contributes to youth and national sustainable development in various 

ways. Firstly, national service provides formal education to the youth of Tanzania through owning and running 

secondary schools which include Jitegemee and Kawawa secondary schools in Dar es Salaam – Tanzania. Moreover, 

national service engages in training and developing youth in various skills aimed at helping the youths protect 

themselves as well as the nation more especially during natural disasters and calamities. Youths are provided with 

entrepreneurial training that would enable them both in the military and in other domains of life (Makakala, 2021; 

UNICEF, 2019). These skills are aimed at helping the youth build economic independency, and reduce unemployment 

(Global Security, 2020). It also contributes to reducing youth unemployment in various ways. For example, it was 

found out that the training provided to JKT youth is meant to give them the ability to employ themselves after 

graduating from their two-year period of voluntary enlistment (The Citizen, 2015). Contributing on this aspect, 

Makakala, (2021) notes that National Service prepares youth with relevant job skills necessary for job creation and 

self-employment. 

 

It has been reported that National Service also contributes to patriotism among youth which is an important aspect of 

human asset. In the past, National service was compulsory for college leavers or for anyone that intended to work for 

the government. This made it possible for it to bring together generations of citizens from across the new state to take 

part in the construction of infrastructure, militia drills, technical training, and even a strong cultural diversity program 

(Charles, 2014).  

 

Social asset development 

Social assets include networks that a person creates with others as a result of getting used to them. Patronage, 

neighbourhoods, kinship, relations of trust and mutual understanding and support, formal and informal groups, shared 

values and behaviours, common rules and sanctions, collective representation, mechanisms for participation in 

decision-making and leadership among others (Serrat, 2017). 

 

Findings indicate that National service builds and improves social asset of the youth through building youth discipline 

and trust which is important for being valued by their societies. National service brings together youth from different 

parts of Tanzania thus enabling them develop and maintain useful social networks that is important for their livelihoods 

and the sustainable development of Tanzania (The Citizen, 2021). The statement further states that the youths took an 

oath of allegiance while at JKT and that demonstrations are a total violation of the law (Makakala, 2021; The Citizen, 

2015). It also contributes to patriotism among the youth which is an important aspect of human asset. Generally, 

national service has facilitated the youth to forge vertical and horizontal quality relationships with powerful people as 

well as obtain better memberships and relationships of trust, reciprocity and exchange that they would draw on in times 

of need and enhancing their productivity. 
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Financial asset development 

Aspects of financial asset in this context include cash money, savings, and supplies of credit or regular remittances and 

pensions (Serrat, 2017). Accordingly, national service contributes to financial assets of the youth and the nation in 

various ways. Firstly, National service has been found to bolster the financial assets through its wing of the National 

Service Corporation Sole (SUMAJKT) that is engaged in various commercial productive activities that guarantees the 

financial security for both the youth and the nation. Accordingly, it does this through undertaking profitable economic 

activities and sustainably assist the government in running National Service activities (URT, 2022). National Service 

engages in a number of economic projects that include but not limited to roads and housing construction. Drinking 

water project through JKT bottling plant, Manual labour supply in ports through the port service project, Security 

service project through SUMA JKT Guard Company and credits collection service through the SUMAJKT Auction 

mart company. Others are Leather products project, Agriculture and livestock through selling of agro-machinery and 

food process service project. Moreover, furniture projects, insurance service company, cleaning and fumigation service 

just to mention but a few are all among economic activities that involve the youth, build their skills and expertise and 

provide employment to them. Such multiple activities suggest that National service is seriously engaged in activities 

that bring about strengthening the financial muscle of youths as suggested by the sustainable livelihood framework. 

 
5.    CONCLUSION AND RECOMMENDATIONS  

In conclusion, this paper has explored the role of national service in enhancing national sustainable development in 

Tanzania and recommend strategies of helping the national service to more effectively contribute to sustainable 

development.  Based on the secondary data thematic data analysis strategy and the sustainable livelihood framework 

the findings of the paper have indicated that the National Service in Tanzania has significantly contributed to the 

sustainable development in Tanzania through enhancement of the five assets of the sustainable livelihood framework 

namely natural, physical, human, social and financial assets. At the natural asset level, national service has involved 

the youth in a number of large scale agricultural, livestock and fishing projects from which they have managed to learn 

a number of skills.  At the physical asset level national youth engaged the youth in a number of infrastructure 

construction, furniture making as well as automobile garages Agro-engineering projects.  Moreover, at the human asset 

level, national service engaged in building the youth capacity through formal secondary schools education as well as 

short technical training that helped youth employ themselves.  National service contributed to human asset through 

inculcating patriotism, discipline and trust among the youth, an aspect that is critical for being accepted in the society. 

It also helped the youth establish useful and strong vertical and horizontal networks that were useful in determining 

their livelihoods and the sustainable development at large.  Based on these findings this paper recommends that, 

constraints related to resources scarcity, shortage of skills, financial inadequacy, poor management etc. should be 

alleviated in order to guarantee much smoother development operations of the National service. 

 

Based on the foregoing findings and conclusion, the following recommendations are worthy of being considered. 

Firstly, the government through the ministry of defence and TPDF should facilitate and monitor the mandatory 

recruitment of youth to the national service to realise the intended objectives. It is the sole responsibility of the 

government to nurture youth to become patriotic to the interest of the nation thus efficiently contribute to the economic 

growth of the nation through these training. Youth should be encouraged to join the national service in order to utilise 

their potentials that and in manner that they can bolster their livelihoods and national development 
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